	AAPA PHS Academy Board Meeting

	Minutes
	November 20, 2008
	         20:00
	Conference call

	

	Type of meeting
	Board Meeting Conference Call

	Facilitator
	CDR Gary Cole

	Attendees
	RADM Michael Milner, CDR Gary Cole, LT Steven Smith, LT Rodney Sluss, LCDR Ian Marks, CDR Robin Hunter Buskey, LT Pieter Van Horn

	

	Agenda topics

	Minutes
	                                     All

	Discussion
	· Old Minutes motioned to be approved

· Discussion of Placing Minutes on PHSAPA Website

	Conclusions
	· Minutes Approved
· Minutes will be placed on website for future reference

	Action items
	Person responsible
	Deadline

	Network Administrator to add future minutes to website for viewing
	LT Rodney Sluss
	N/A

	

	Business Items
	                                           CDR Cole

	Items Discussed
	· Voting of New PHSAPA Secretary
· Web Money

· Seed Money for USS Midway

· PA-PAC Websites

· Membership Directory Data
· Revising Bylaws for PHSAPA in preparation for AAPA Review
· Review of SAAAPA, Federal Service Congress Conference, and AMSUS Meetings
· Recruitment Tools Establishment
· Paul Robinson Memoriam

	
	

	Voting on Secretary
	                                           ALL

	Discussion
	· LT Pieter Van Horn was nominated by Active Board Members as Acting Secretary
· Board Members Voted on Above

	Conclusion
	· Unanimous approval by all Board members 

· LT Van Horn will serve in this position for the next seven months

	Action items
	Person responsible
	Deadline

	LT Van Horn to be added to website with updated contact information
	LT Rodney Sluss
	N/A

	
	
	


	Seed Money for USS Midway                                                                                                                              
	                                          ALL

	Discussion
	· Booking is very difficult  and very expensive


	Conclusion
	· PHSAPA to consider seed money for future utilization of this historic  aircraft carrier

	Action items
	Person responsible
	Deadline

	Further discussion at future meetings
	PHSAPA Board
	N/A


	PA-PAC Websites
	                                           ALL

	Discussion
	· 

	Conclusion
	

	Action items
	Person responsible
	Deadline

	
	
	


	Membership Directory Data
	                                           ALL

	Discussion
	· There are currently 36 active members of PHSAPA
· We would like to establish a membership directory; however, we must weigh the benefits of networking with confidentiality of our members. 

· What information would be appropriate to include in this directory?
· What format would be used to distribute this to our members?



	Conclusion
	· Name, City, State and E-mail to be added in the directory behind password wall
· Must have members permission

· E-mail format will be used to send to members
· Important  to add Everett Rhodes to directory as he was staunch supporter of PHSAPA

	Action items
	Person responsible
	Deadline

	Further Implementation to be discussed at future meeting
	PHSAPA Board
	N/A


	Revising Bylaws/Membership Dues
	                                           ALL

	Discussion
	· PHSAPA Bylaws to be reviewed by AAPA in 2009

· Election cycle dates  vs. flexibility of rules currently in Bylaws
· Membership due dates were discussed

· What are the goals of the Bylaws, how do they better coincide with AAPA Guidelines

·  

	Conclusion
	· LCDR Ian Marks to volunteer to help with Bylaws
· AAPA’s Lauren Alexander, and CDR James Cannon could help us in this endeavor

	Action items
	Person responsible
	Deadline

	LCDR Marks to contact CDR Cannon and AAPA’s Lauren Alexander
	LCDR Ian Marks
	N/A


	SAAPA, Federal Service Congress Conference, AMSUS meetings, Others
	            RADM Milner, CDR Hunter Buskey

	Discussion
	· Great Opportunity to Network with other armed services, USAF, US Army, CG, and VA 
· 150 Attendees at SAAPA conference
· 32 officers got promoted at SAAPA Conference
· Can use aforementioned minutes to help with PHSAPA Bylaws
· FSCC: VA to start offering CME’s again, like to have a social event at future meetings
· Commitments, Funding and Deployments discussed at meetings

· AAPA to have VA Flag added to Honor Guard
· AMSUS: Discussion of acquisition/distribution of funds raised at COA conference
· C. Evert Koop attended Boston Service Meeting and was taking pictures with PHSAPA officers


	Conclusion
	· CME earned at conferences 
· Constituent organization resource exchange occurred

· PHSAPA needs more representation at these meetings
· Social event, dining out committee would be a good idea at future events
· These meetings bring together leaders of constituent organizations at minimal costs 
· Meetings can be used to help steer funding for future CME’s and assist in Bylaw revisions

	Action items
	Person responsible
	Deadline

	Offices to attend future meetings to assist with aforementioned items
	PHSAPA Board
	N/A


	Recruitment Tools
	                                           ALL

	Discussion
	· Establishment of Recruiting tools discussed

· May consider using other armed forces recruiting tools as template for PHSAPA



	Conclusion
	· Contact other armed forces for guidance to recruiting tools

· Contact PAG on possible recruiting tools

	Action items
	Person responsible
	Deadline

	Further Implementation to be discussed at future meeting
	PHSAPA Board
	N/A


	Paul Robinson Memoriam
	                                           ALL

	Discussion
	· Paul Robinson was AAPA President Elect whom died unexpectedly Nov 12th 2008
· PHSAPA would like to establish a foundation in his memory
· How will AAPA elections be effected by his passing



	Conclusion
	· PHSAPA to donate $100.00 in his honor
· New AAPA voting to be undertaken by AAPA very shortly

	Action items
	Person responsible
	Deadline

	Money to be distributed at a later date when deemed appropriate
	PHSAPA Board
	N/A


