	                               PHSAPA Board Meeting

	Minutes
	   February 26, 2009
	              20:00 
	                                Conference call

	

	Type of meeting
	Academy General Membership Meeting

	Facilitator
	CDR Gary Cole

	Attendees
	LCDR Stephen Smith, LT Rodney Sluss, LT Pieter Van Horn, LT Mark McKinnon, CDR Susan Bonfiglio

	

	Agenda topics

	

	Business Items
	                                         CDR Cole

	Items Discussed
	· Roll Call

· OFRD Patient Advocacy Teams

· Incentive Pay Issues PHS vs. DOD

· Approval of Minutes

· CORE Activities

· Government Affairs Reimbursement Committee (GARC) position statement on SG Appointment

· Financial Report

· Website Update and Development

· Membership

	
	

	OFRD Patient Advocacy Teams 
	                                        CDR Bonfiglio          

	Discussion
	· Looking for members with case management, discharge planning, and deployment experience
· Teams include Social Workers, PA’s and potentially Pharmacists and Psychologists 

· These teams to function during deployments

· This group will then critique training materials for the teams
· There is potential for a leadership role once the teams form
· Just informed on short notice that PA’s will be members of the team

	Conclusion
	· This needs to be done ASAP
· Treasurer and Secretary to receive application, then disseminate as soon as possible

	Action items
	Person responsible
	Deadline

	Secretary and Treasurer to Disseminate Application to members
	LT’s Sluss and Van Horn
	2/27/2009

	Incentive Pay Issues PHS vs. DOD
	                                       CDR Cole          

	Discussion
	· Do DOD PA’s Need to maintain their NCCPA Certification?

· Does the Army require PA’s to be DOD Certified?

· PHS Officers must maintain NCCPA Certification

	Conclusion
	· The matter needs to be further investigated as it relates to the potential of PHS Officers acquiring additional incentive pays for board certification

	Action items
	Person responsible
	Deadline

	To be discussed at future meetings and venues (PAPAG and PHSAPA)
	Board
	N/A

	Minutes Approved
Constituent Organization Resource Exchange (CORE) 
	              CDR Cole, LCDR Smith, LT Sluss  

	Discussion
	· 8 PHSAPA Members Attended
· Conference introduced effective ways to grow our membership

· Conference helps to stimulate legislative process for constituent organizations of AAPA

· AAPA members offered support and  guidance
· AAPA members Birts and Dale as resources to help with PHSAPA Bylaws

· Constituent members learned effective operational management techniques
· Bylaws changes to account for mentorship of newly elected board members

· Looking at March to April for new leadership

· Importance of Secretary and Treasurer positions for continuity of the organization
· Ways to increase membership, utilizing active and reserve as well as Coast Guard PA’s
· We should create a draft letter to introduce ourselves to new members, the value of membership, and why officers would/should join our organization
· We would like reach out more to the Coast Guard, and have a member from that entity
· We need to consider having a PHSAPS “historian” position in our organization to chronicle both AAPA and PHSAPA history

· PHSAPA needs to become incorporated; this is a AAPA requirement for Constituent organizations. There is a $75.00 fee, then $25.00 upkeep if you incorporate with the help of AAPA which is much easier than attempting to incorporate through another means.

	Conclusion
	· Draft Letter to new members coming soon
· PHSAPA will work with AAPA to amend our Bylaws
· Updated Bylaws to be written in such a way as to smooth the transition of newly voted in Board members

· Creation of a Historian position should be forth coming for the organization
· PHSAPA will incorporate and use AAPA to do so

	Action items
	Person responsible
	Deadline

	· Bylaw changes to be forthcoming
· Membership draft letter
	· CDR’s Cole, Hunter- Buskey, LCDR Smith
· LCDR Smith
	ASAP

	Surgeon General Issues Cont
	                                              CDR Cole

	Discussion
	· GARC has previously stated its opinion on Obama Administration pick for SG

· However, a draft resolution appears to be postponed at this time

· RADM Steven Galson named Acting Assistant Secretary for Health (ASH) 

	Conclusion
	· Future discussion on this issue will continue

	Action items
	Person responsible
	Deadline

	Await further action from GARC, and PHSAPA on resolution
	PHSAPA Board
	N/A

	Finacial Report
	                                               LT Sluss

	Discussion
	· Currently 12,846.00 in Budget minus 4,306 for the FSC Dining Out
· We are currently working on the taxes 
· Brief discussion on allotting monies for board members to attend AAPA conference, an amount of $300.00 was suggested



	Conclusion
	· See Discussion

	Action items
	Person responsible
	Deadline

	Future voting to send two members to AAPA 2009 Conference 
	Board
	N/A


	Website Update and Development
	                                         LT Sluss

	Discussion
	· Prior Minutes from Previous Meetings are currently being added to our PHSAPA Website

· Pictures at CORE to be added to PHSAPA Website

· The use of the “refresh button” to navigate through the site

	Conclusion
	· Attempt to place refresh icon on each page to facilitate more user friendly site

	Action items
	Person responsible
	Deadline

	Addition of Refresh icon on each page if possible
	LT Sluss
	N/A

	Membership
	                                         LCDR Smith

	Discussion
	· Payments are beginning to be received
· The new membership cards will have expiration dates on them

· Will we have to adjust bylaws?

· What’s the best way for dues and $ to be collected?

· Board Members $ and voting rights

· Letter to membership should be rolled out in March

	Conclusion
	· Prior Boards have made motions to change bylaw dates temporarily

· Prior Board started membership due dates in March

· A draft letter on dues will be produced for March

	Action items
	Person responsible
	Deadline

	Bylaws and membership due dates are being further reviewed
	LCDR Smith
	3/09

	New Business 
	                                        CDR Cole

	Discussion
	· CDR Cole will be leaving FBOP and heading to IHS


	Conclusion
	· This was informational item only

	Action items
	Person responsible
	Deadline

	None Currently on this Agenda Item
	N/A
	N/A


Meeting adjourned 20:55
