	                              PHSAPA Board Meeting

	Minutes
	   February 11th 2010
	              19:30
	                              Conference call

	

	Type of meeting
	PHSAPA Conference Call

	Facilitator
	PHSAPA President LCDR Stephen Smith

	Attendees
	CDR Gary Cole, LCDR Stephen Smith, LCDR Patricia Corbin, LCDR Maria Martinez, LCDR Randy Grove, LCDR Mark McKinnon, LCDR Philip Lafleur, LT Ian Marks (Excused Absence), LT Rodney Sluss, LT Pieter Van Horn

	

	Agenda topics

	

	Business Items
	                                          LCDR Smith

	Items Discussed
	· Financial Updates
· Web site Updates
· Joint Ventures for 2009/20010 Updates

· Action items 1-4

· Annual AAPA Conference June 1st 2010

· Other Business/Next Meeting

	
	

	Motion to approve Minutes (LT Van Horn), Seconded 

(Lcdr Lafleur), MINUTES approved Unanimously.
Financial Updates
	                                          LT Sluss

	Discussion
	· Recent Bills that need to be paid
· What is the current balance of the organization

	Conclusion
	· $25.00 credit for joining of a new member.
· The current PHSAPA organizational balance is $9,387.32

	Action items
	Person responsible
	Deadline

	PHSAPA Continues to solicit new members
	PHSAPA EC
	N/A

	WEB SITE UPDATES
	                                          LT Sluss

	Discussion
	· Recent Updates for VA website noting upcoming CME

	Conclusion
	· PHSAPA continues to strive towards updating members on CME opportunities and keeping all current links up to date.

	Action items
	Person responsible
	Deadline

	· LT Sluss to continues his excellence in updating Web Site
	· LT Sluss
	N/A

	JOINT VENTURES FOR 2009/2010
	                                     LCDR Smith                                  

	Discussion
	· Federal Services Dining Out at AAPA 2010 Annual Conference in Atlanta GA, May 29th through June 3rd will not take place this year. A meeting took place with NAVY; NAVY returned seed money to Teshia Birts and closed out 2009. ARMY, AF and VA were not able to attend meeting. The Canadians were contacted and informed of this year’s status. PHSAPA will continue to work toward conclusion of status for next year if AF or ARMY will be taking lead for 2011 while Canadians are already moving forward with Toronto for 2012.

	Conclusion
	· Above discussion bullets are a brief summation of Joint Ventures for 2009/2010 specifically for Federal Services Dining Out at AAPA Annual Conference.

	Action items
	Person responsible
	Deadline

	· PHSAPA Continues to work with NAVY, USAF, ARMY, VA, and Canada
	PHSAPA President
	N/A

	Action Items 1-4
	                         LCDR’s Smith and Grove

	Discussion
	· Action Item #1 (LCDR Grove)
· Information is up to date, LCDR Martinez and LCDR Grove have processed all files and safely scanned all that needs to be scanned, and consideration to save to server is currently under advisement.

· Action Item #2 (LCDR Smith)
· Email sent to all members on January 31st with a sixty day deadline to finish. Members have until February 25th to Email BOD to make changes to the current proposed language. On February 25th, language will be voted upon by BOD and utilized in upcoming Special Meeting Vote via Survey Monkey. Vote submitted for vote to all members through Survey Monkey starting March 25th and closing March 31st. LCDR McKinnon and LT Sluss will oversee the voting process while LCDR Smith goes to China, with preparation initiated by LCDR Smith and LT Sluss. Four additional questions have been proposed by CDR Cole regarding expected 2010 CME attendance and Agency Financial Support. These items were forwarded to LT Sluss and LCDR Smith for their consideration.
· Action Item #3 (LCDR Smith)

· Rewrite Bylaws for Treasurer from a 1 year to a 2 year term.
· Action Item #4 (LCDR Smith)

· Consider decreases in dues from $45.00 to $35.00 per year was introduced to BOD for consideration, will need to review bylaws to see if we can change with Survey Monkey or if we need to officially vote on it at the annual meeting. It appears that it will not affect the rate for 2010 but rather may be 2011.

	Conclusion
	· The discussion bullets above represent summation of Actions Items 1-4

	Action items
	Person responsible
	Deadline

	Further Items to be voted on at next meeting and as outlined above
	PHSAPA EC
	As Above


	ANNual phsapa meeting at Aapa meeting June 1, 2010
	                                    LCDR’s Smith 

	Discussion
	· Room status: Requested for June 1st, somewhere between 1PM and 4PM is when we hope to get it, status is pending more information from AAPA

· Vote on Monies for President, VP and Past President: $400.00 dollars for the President and VP to attend the House of Delegates for the two chairs allotted for PHSAPA was proposed by LCDR Smith, seconded by LCDR McKinnon. Also, $200.00 was approved for the Past President Cole, and as an alternate to the HOD if he is attending. Last Year $100.00 was provided to Past President CDR Hunter Buskey.
· Vote on Monies for Refreshments: LCDR Smith to get a list of prices from Amy from AAPA for cost. Will vote once price is known for what is needed for refreshments. Will also inquire about cost for Conference phone meeting.
· We need to know who is attending this year’s conference. At this point we know of Smith, Cole, McKinnon and potentially Grove. 

· Two RADMS to Aide de Camp/Color Guard: LCDR McKinnon is the official lead for Color Guard. CDR Cole is official lead for Aide de Camp with assistance from LCDR Smith; CDR Cole and LCDR Smith are canvassing PHSAPA and PAPAG members to assist in this endeavor. Consideration for ADM (ret.) Moritsugu who might attend.

	Conclusion
	· The discussion bullets above represent summation of Annual PHSAPA meeting at AAPA

	Action items
	Person responsible
	Deadline

	Further Items to be voted on at next meeting and as outlined above
	PHSAPA EC
	As Above


	Other Business/Next Meeting
	                                     LCDR’s Smith 

	Discussion
	· LCDR Smith goes to China for 1 month, will need a backup in his absence.
· Upcoming elections, McKinnon is reaching out to potential members to fill upcoming vacancies

· Next Meeting: will be 2/25/2010 at 19:30 hours. This will be a full membership meeting. The newsletter will be going out to advertise.

	Conclusion
	· The discussion bullets above represent summation of Other Business and Next Meeting issues

	Action items
	Person responsible
	Deadline

	Further Items to be voted on at next meeting and as outlined above
	PHSAPA EC
	As Above


Motion to Adjourn 20:45 (LCDR Smith), Seconded

(LCDR McKinnon) Adjourned 20:45
