	PHSAPA Board Meeting

	Minutes
	    March 16, 2011
	              20:00
	                              Conference call

	

	Type of meeting
	PHSAPA Conference Call (866-619-7571, 4274208#)

	Facilitator
	PHSAPA President LCDR Mark McKinnon

	Attendees
	CDR Marc Dib, LCDR’s Patricia Corbin, Mark McKinnon, Robert Swanson

	

	Agenda topics

	

	Business Items
	               LCDR McKinnon

	Items Discussed
	· Welcome remarks
· Motion and approval of last month’s meeting minutes, discussed. 
· Financial Updates

· Web site Updates

· Joint Fed.  & Vet’s Caucuses for next yrs. AAPA Conference, Las Vegas, NV 2011
· PHSAPA Member Meeting June 2, 2011

· Other Business/Next Meeting



	
	

	
	

	JOINT VENTURES FOR 2011
	                                                                                                                            LCDR McKinnon

	Discussion
	· AAPA Conference , Las Vegas, NV, May 30 – June 6, 2011
· LCDR McKinnon stated that the A/F Joint Ventures dining out would be: 31May2011, 1800-2300.

	Conclusion
	· Above items discussed as stated
	Conclusion

	Action items: Ongoing
	Person responsible: LCDR Mckinnon
	Action items

	
	

	FINANCIAL UPDATES
	                                         LCDR Lafleur

	
	

	Discussion
	· Current account balance is approximately $9500 (Report from LCDR Lafleur below)
· Report from LCDR Lafleur: so far this year we have received $980 for membership renewals, $50 for new members and $84 dollars for coins for a total income of $1124.  We have spent $143.86 on the web hosting and $95 on CORE for a total expenditure of $238.86. Total number of members is 26.  One thing to note is the membership renewal amount includes $180 toward future years that was paid in advance by two individuals.  If we are as successful in our membership drive as we were two years ago the amount should roughly double, assuming a membership of approximately 50.  Allowing for the extra years paid that puts us somewhere between $1800 and $2000.  If we disburse an additional $1200 for AAPA, and with the reduced cost of web hosting that was discussed at the last meeting, we would be well in the black for the year on disbursement and income.  The theoretical numbers for annual fixed disbursements being $1200 for AAPA and $60 ($5 a month) for the web site hosting.  Also keep in mind, CORE is biannual so we are only debiting $47.50 from this year's budget.  That would be a projected fixed outlay of approximately $1307.50 a year with an income of $1800 to $2000.  Consequently, on the conservative side, we should be accumulating, at least, slightly less than $500 a year in capital for the general fund.  

	Conclusion
	· Current account balance is approximately $9500.  

	Action items
	Person responsible
	Deadline

	· None
	· LCDR Lafleur
	N/A

	WEBSITE  UPDATES
	                   LCDR Van Horn

	Discussion
	· LCDR Van Horn will be sending a brief email regarding the PHSAPA Website.

	Conclusion
	· Please see above.

	Action items
	Person responsible
	Deadline

	· Continued Updates regularly added to Website Please Visit: http://phsapa.com
	· LCDR Van Horn
	N/A

	Historian Information
	                 LCDR Grove (not present)

	Discussion
	· N/A

	Conclusion
	· N/A

	Action items
	Persons responsible
	Deadline

	· N/A
	· N/A
	N/A

	Action Items 1-3
	                                                      CDR Dib, LCDR’s Corbin and McKinnon

	Discussion
	· Action Item #1 (LCDR Corbin)
· Lifetime membership and member survey items are still being worked on.

· Action Item #2 (message from LCDR Van Horn)

· LCDR Van Horn will be sending a brief email regarding the membership drive.
· Action Item #3 (CDR Dib)

· AAPA Annual Meeting:
· The room status for the PHSAPA meeting, is a go
· No members have volunteered yet for the Color Guard

· RADM Milner stated that his needs for an escort officer will be for one day and for the awards dinner only.

· RADM Elizondo has not finalized his plans to attend the AAPA conference.

· CDR Dib is still working on the T-shirts.

	Conclusion
	· The discussion bullets above represent a summation of Actions Items 1-3

	Action items
	Person responsible
	Deadline

	Further Items to be voted on as needed.
	PHSAPA EC
	As Above


	ACTION ITEMS
	                                     LCDR McKinnon 

	Discussion
	· Please see above.


	Conclusion
	· Please see above.

	Action items
	Person responsible
	Deadline

	Further Items to be voted on as needed.
	PHSAPA EC
	As Above


OTHER BUSINESS AND NEXT MEETING
             LCDR McKinnon
	Discussion
	· Next meeting April 20, 2011, 20:00.

	Conclusion
	· Upcoming elections were briefly discussed.
· All PHSAPA members need to be notified regarding the elections, no less than 60 days prior.
· The positions up for election are as follows: President Elect, 3 Board Members, Secretary, and Treasurer.


	Action items
	Person responsible
	Deadline

	Further Items to be voted on at next meeting and as outlined above.
	PHSAPA EC
	As Above


 Unanimous, Adjourned 20:30
