	PHSAPA Board Meeting

	Minutes
	    January 19, 2011
	              20:00
	                              Conference call

	

	Type of meeting
	PHSAPA Conference Call

	Facilitator
	PHSAPA President LCDR Mark McKinnon

	Attendees
	CDR Marc Dib, LCDR Patricia Corbin, LCDR Philip Lafleur, LCDR Maria Martinez, LCDR Mark McKinnon, LCDR Stephen Smith, LCDR Robert Swanson, LCDR Pieter Van Horn, LT Rodney Sluss

	

	Agenda topics

	

	Business Items
	               LCDR’s Van Horn and McKinnon

	Items Discussed
	· Welcome remarks
· Motion and approval of last month’s meeting minutes 
· Financial Updates

· Web site Updates

· Joint Fed.  & Vet’s Caucuses for next yrs. AAPA Conference, Las Vegas, NV 2011
· PHSAPA Member Meeting June 2, 2011

· Other Business/Next Meeting

· COA Meeting 2011, June 20-23, 2011, New Orleans, LA

	
	

	
	

	JOINT VENTURES FOR 2011
	                                                                                                                            LCDR McKinnon

	Discussion
	· AAPA Conference , Las Vegas, NV, May 30 – June 6, 2011 

· CDR Dib spoke about the PHSAPA gift boxes at the AAPA conference (see below)

	Conclusion
	· Above items discussed as stated
	Conclusion

	Action items: Ongoing
	Person responsible: Multi
	Action items

	
	

	FINANCIAL UPDATES
	                                         LCDR Lafleur

	
	

	Discussion
	· Current account balance $9388.57

	Conclusion
	· LCDR Lafleur has gained access and has a new PIN # from the Credit Union
· “No money in or out for several months”

	Action items
	Person responsible
	Deadline

	· None
	· LCDR LaFleur
	N/A

	WEBSITE  UPDATES
	                   LCDR McKinnon

	Discussion
	· LCDR McKinnon expressed his appreciation for LT Sluss’ help with the Website
· LCDR Van Horn, still investigating a new Webmaster.

· Bylaws: no new items

	Conclusion
	· As always, please visit our website at http://phsapa.com for forthcoming updates.

	Action items
	Person responsible
	Deadline

	· Continued Updates regularly added to Website Please Visit.
	· 
	N/A

	Historian Information
	                 LCDR Grove (not present)

	Discussion
	· N/A

	Conclusion
	· N/A

	Action items
	Persons responsible
	Deadline

	· N/A
	· N/A
	N/A

	Action Items 1-3
	                                                      CDR Dib, LCDR’s Corbin, Grove,  VanHorn, and McKinnon

	Discussion
	· Action Item #1 (CDR Dib an LCDR McKinnon)

· AAPA Annual Meeting and PHSAPA gift bags:
· AAPA conference, 2011, PHSAPA board members indicating an interest in attending:

· LCDR’s LaFleur, McKinnon, Smith, and VanHorn

· At the PHSAPA meeting at the AAPA Conf. wear your uniform
· At the Dining out event, wear the Mess Dress Uniform

· Discussions were held regarding moneys authorized for PHSAPA: Pres.-$500, Vice-Pres.-$500, and a change was approved (by vote) to change the funding from the Past Pres. to a Designated Alternate-$250
· CDR Dib is trying to coordinate with ADM’s Elizondo and Milner, regarding Escort Officers, and Color Guard arrangements.

· CDR Dib spoke with AAPA’s Trish Swift, she stated that the PHSAPA has a room

· Regarding the Gifts bags, a total amount of $250 was approved
· Action Item #2 (LCDR’s Corbin and Martinez)

· LCDR”s Corbin and Martinez attached and discussed a Lifetime Membership comparison sheet.

· In addition, they recommended a sliding fee, and potentially a Life Member fee of $250, similar to the Veterans Caucus.

· It was decided that the Lifetime Membership discussions should be tabled at this time. 
· Action Item #3 (LCDR VanHorn)

· Membership Drive:
· LCDR VanHorn spoke with LCDR Smith about a March kick off 


	Conclusion
	· The discussion bullets above represent summation of Actions Items 1-4

	Action items
	Person responsible
	Deadline

	Further Items to be voted on as needed.
	PHSAPA EC
	As Above


	ACTION ITEMS
	              LCDR’s  McKinnon and VanHorn 

	Discussion
	· Feb. 2011, AAPA CORE Training, Alexandria, VA (CDR Dib and LCDR Swanson will be attending)


	Conclusion
	· The discussion bullets above represent summation of Annual PHSAPA meeting at AAPA, and items as listed.

	Action items
	Person responsible
	Deadline

	Further Items to be voted on at next meeting and as outlined above
	PHSAPA EC
	As Above


OTHER BUSINESS AND NEXT MEETING
             LCDR McKinnon
	Discussion
	· Next meeting February 16, 2011 , 20:00, is a full membership meeting

	Conclusion
	· Wheels are in motion regarding upcoming elections
· LCDR Smith was asked to be an Election Advisor 



	Action items
	Person responsible
	Deadline

	Further Items to be voted on at next meeting and as outlined above
	PHSAPA EC
	As Above


Motion to Adjourn 21:05 (LCDR VanHorn), Seconded

(LCDR Lafleur), Unanimous vote, Adjourned 21:05
