	PHSAPA Board Meeting

	Minutes
	    February 16, 2011
	              20:00
	                              Conference call

	

	Type of meeting
	PHSAPA Conference Call (866-619-7571, 4274208#)

	Facilitator
	PHSAPA President LCDR Mark McKinnon

	Attendees
	RADM Mike Milner, CDR Marc Dib, LCDR’s Patricia Corbin, Philip Lafleur, Mark McKinnon, Stephen Smith, Robert Swanson, Pieter Van Horn

	

	Agenda topics

	

	Business Items
	               LCDR McKinnon

	Items Discussed
	· Welcome remarks
· Motion and approval of last month’s meeting minutes 
· Financial Updates

· Web site Updates

· Joint Fed.  & Vet’s Caucuses for next yrs. AAPA Conference, Las Vegas, NV 2011
· PHSAPA Member Meeting June 2, 2011

· Other Business/Next Meeting



	
	

	
	

	JOINT VENTURES FOR 2011
	                                                                                                                            LCDR McKinnon

	Discussion
	· AAPA Conference , Las Vegas, NV, May 30 – June 6, 2011
· RADM Milner said he wanted to speak for a few minutes, regarding the AAPA Conference and in support of the Air Force/PHSAPA Joint Ventures dining out event.
· RADM Milner was not sure, at this time, how much of the conference he’d be attending.

· LCDR McKinnon stated that the A/F Joint Ventures dining out would be: 31May2011, 1800-2300.

	Conclusion
	· Above items discussed as stated
	Conclusion

	Action items: Ongoing
	Person responsible: LCDR Mckinnon
	Action items

	
	

	FINANCIAL UPDATES
	                                         LCDR Lafleur

	
	

	Discussion
	· Current account balance $9252.71

	Conclusion
	· LCDR Lafleur stated that the current balance is taking account that Web Site fees were recently paid.  

	Action items
	Person responsible
	Deadline

	· None
	· LCDR Lafleur
	N/A

	WEBSITE  UPDATES
	                   LCDR Van Horn

	Discussion
	· LCDR Van Horn introduced Mr. Ryan Martin, who stated his interest in being our new Web Master.  This introduction started a good information-filled presentation.
· Mr. Martin has a 15 plus year history in the I.T. field, and is currently an I.T. director in franklin, TN. 
· Mr. Martin, in evaluating our options for our web site, said he looked at several things. 

· We could migrate to a content management system, like Word Press or Lennox Hosting for approximately $3-$6 per month.  These options would contribute to a cleaner look and feel, would add new features and enhance user friendliness, and would help keep them updated.
· These options are database driven.

· CDR Dib asked if these changes could help with links to students and links to potential new members.

	Conclusion
	· There was a unanimous vote to approve Ryan Martin as our new PHSAPA Web Master.

	Action items
	Person responsible
	Deadline

	· Continued Updates regularly added to Website Please Visit: http://phsapa.com
	· LCDR Van Horn
	N/A

	Historian Information
	                 LCDR Grove (not present)

	Discussion
	· N/A

	Conclusion
	· N/A

	Action items
	Persons responsible
	Deadline

	· N/A
	· N/A
	N/A

	Action Items 1-3
	                                                      CDR Dib, LCDR’s Corbin, Grove,  Van Horn, and McKinnon

	Discussion
	· Action Item #1 (CDR Dib an LCDR McKinnon)

· AAPA Annual Meeting and PHSAPA gift bags:
· CDR Dib stated that the PHSAPA meeting would be at the “Bistro Lounge”, 01Jun2011, 1500-1700.

· Regarding the PHSAPA Tee shirts, they are predicted to cost $12.95 each (CDR Dib’s checking on prices).

· The total allotment of $250 is planned to cover the gift bags as well as the Tee shirts. 
· RADM Milner added that 31May and 01Jun2011 are expected to be his priority days.
· At the PHSAPA meeting held at the AAPA Conference, it’s necessary to wear your uniform.
· CDR Dib spoke with RADM Milner, regarding his need for an Escort Officer.  RADM Milner said that he would only need an Escort Officer for a day or two.

· It was not known, at present, what RADM Elizondo’s plans for the AAPA conference are.
· CDR Dib discussed possibly creating a Power Point ‘Go By” to cover the topics of Escort Officers and Color Guard.
· Action Item #2 (LCDR’s Corbin spoke for herself and LCDR Martinez)

· It was proposed that an amount of $350 be considered for Life Membership to the PHSAPA, similar to ROA’s Life Membership.

· Topics discussed included: the benefits of PHSAPA Life Membership as compared to NAPA (Navy) and AFAPA (Air Force), a small scholarship for the children of PHSAPA members, and the consideration of an outstanding PHSAPA Physician Assistant.
· LCDR Corbin asked LCDR Lafleur to possibly provide her with the number of current PHSAPA members.
· Action Item #3 (CDR Dib and LCDR Van Horn)

· CDR Dib and LCDR Van Horn mentioned creating a timeline and plans for the Membership Drive.

	Conclusion
	· The discussion bullets above represent a summation of Actions Items 1-3

	Action items
	Person responsible
	Deadline

	Further Items to be voted on as needed.
	PHSAPA EC
	As Above


	ACTION ITEMS
	              LCDR’s  McKinnon and Van Horn 

	Discussion
	· Feb. 2011, AAPA CORE Training, Alexandria, VA (CDR Dib and LCDR Swanson will be attending)


	Conclusion
	· The discussion bullets above represent summation of Annual PHSAPA meeting at AAPA, and items as listed.

	Action items
	Person responsible
	Deadline

	Further Items to be voted on at next meeting and as outlined above
	PHSAPA EC
	As Above


OTHER BUSINESS AND NEXT MEETING
             LCDR McKinnon
	Discussion
	· Next meeting March 16, 2011 , 20:00, is a full membership meeting

	Conclusion
	· New Business, Upcoming elections were discussed.
· All PHSAPA members need to be notified regarding the elections, no less than 60 days prior.
· Members needed to fill slots on the board; interested persons need to express an interest in an elected position no less than 60 days prior to 30Jun2011.


	Action items
	Person responsible
	Deadline

	Further Items to be voted on at next meeting and as outlined above
	PHSAPA EC
	As Above


 Unanimous, Adjourned 21:20
