	PHSAPA Board Meeting

	Minutes
	    April 20, 2011
	              20:00
	                              Conference call

	

	Type of meeting
	PHSAPA Conference Call (866-619-7571, 4274208#)

	Facilitator
	PHSAPA President LCDR Mark McKinnon

	Attendees
	CDR Marc Dib, LCDR’s Patricia Corbin, Philip Lafleur, Maria Martinez, Mark McKinnon, Randy Grove, Stephen Smith, Robert Swanson, Pieter Van Horn, LT Kathy Demers

	

	Agenda topics

	

	Business Items
	                                     LCDR McKinnon

	Items Discussed
	· Welcome remarks
· Motion and approval of last month’s meeting minutes, unanimous. 
· Financial Updates

· Web site Updates

· Joint Fed.  & Vet’s Caucuses for next yrs. AAPA Conference, Las Vegas, NV 2011
· PHSAPA Member Meeting June 2, 2011

· Other Business/Next Meeting



	
	

	
	

	JOINT VENTURES FOR 2011
	                                                                                                                            LCDR McKinnon

	Discussion
	· AAPA Conference , Las Vegas, NV, May 30 – June 6, 2011
· LCDR McKinnon stated that the A/F Joint Ventures dining out would be: 31May2011, 1800-2300.
· No additional information, still working out details with the A/F.

	Conclusion
	· Above items discussed as stated
	Conclusion

	Action items: Ongoing
	Person responsible: LCDR Mckinnon
	Action items

	
	

	FINANCIAL UPDATES
	                                         LCDR Lafleur

	
	

	Discussion
	· Current account balance is approximately $9365.32 
· Fees were collected for one new member, and renewals for five members.  

	Conclusion
	· Current account balance is approximately $9365.32.  

	Action items
	Person responsible
	Deadline

	· None
	· LCDR Lafleur
	N/A

	WEBSITE  UPDATES
	                                     LCDR Van Horn

	Discussion
	· LT Rodney Sluss and Mr. Ryan Martin have been in contact with each other, and are actively working on the website.

	Conclusion
	· Please see above.

	Action items
	Person responsible
	Deadline

	· Continued Updates regularly added to Website Please Visit: http://phsapa.com
	· LCDR Van Horn
	N/A

	Historian Information
	                                          LCDR Grove 

	Discussion
	· Not discussed at tonight’s meeting.

	Conclusion
	· N/A

	Action items
	Persons responsible
	Deadline

	· N/A
	· N/A
	N/A

	Action Items 1-3
	CDR Dib, LCDR’s Corbin , McKinnon, Smith, and Van Horn

	Discussion
	· Action Item #1 (LCDR Corbin)
· The issue of Lifetime memberships was tabled, until more of the membership survey results are returned.

· Action Item #2 (CDR Dib, LCDR’s McKinnon, Smith, and Van Horn)

· Each of the above individuals sent out 25-30 brief emails regarding the membership drive.
· They have had several responses thus far.

· The number of members last year had increased from thirty eight to approximately forty five.  To advertise for membership, last years board sent a personalized mailing which was then followed up with a notice in the newsletter and two friendly reminders in the email portion of the survey monkey.  We are hoping to do the same this year.
· Action Item #3 (CDR Dib)
· Officer Elections: Pieter Van Horn is running for Pres. Elect, Kathy Demers is running for V.P., Philip Lafleur is running for treasurer, Robert Swanson is running for Secretary, all three Directors are up for reelection, and any other PHSAPA members (who decide to run) resulting from Survey Monkey.  Per Stephen Smith, he was not sure whether Maria Martinez is running again.
· AAPA Annual Meeting: The room status for the PHSAPA Meeting, is stable.

· T-shirts will not be provided.  A T-shirt contest was briefly discussed, with proceeds to benefit the PHSAPA.  Once they are profitable, then we can consider giving them away.
· Per Mark McKinnon, it’s still not clear whether RADM’s Milner or Elizondo are planning to attend this year’s AAPA conference.

	Conclusion
	· The discussion bullets above represent a summation of Actions Items 1-3

	Action items
	Person responsible
	Deadline

	Further Items to be voted on as needed.
	PHSAPA EC
	As Above


	ACTION ITEMS
	                                     LCDR McKinnon 

	Discussion
	· Please see above.


	Conclusion
	· Please see above.

	Action items
	Person responsible
	Deadline

	Further Items to be voted on as needed.
	PHSAPA EC
	As Above


OTHER BUSINESS AND NEXT MEETING
                       LCDR McKinnon
	Discussion
	· Pieter Van Horn voiced an interest in changing the name of the President Elect to Chair Elect.
This subject has not been acted upon as of yet.
· Next meeting May 18, 2011, 20:00.

	Conclusion
	· The Newsletter was briefly discussed.
· There was a discussion to potentially change the PHSAPA Bylaws, proposing that the Treasurer and Secretary’s terms be increased to two years, be alternating in their reelection cycles, and that the Director’s reelection cycles be alternating as well, with two being up for election, and the following year the third being up for election.  These changes were tabled for now.
· Additionally, Mark McKinnon has been asked by the AAPA Leadership to be on a conference call tonight (2120, 20Apr11), and depending on the discussions, they’re going to ask Mark to chair the AAPA’s Federal Affairs Committee.


	Action items
	Person responsible
	Deadline

	Further Items to be discussed at next meeting and as outlined above.
	PHSAPA EC
	As Above


 Unanimously, Adjourned 20:50
